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REGULATORS -SAFETY ASPECTS OF RE-ESTABLISHING OPERATIONS

SAFETY ASPECTS RE-ESTABLISHING OPERATIONS

NAME OF OPERATOR:
S-SATISFACTORY, NS-NOT SATISFACTORY, NA-NOT APPLICABLE
S NS | NA REMARKS

People O O

1) Ensure sufficient staff available to handle system demands

2) Consider skills, experience, knowledge and qualification distribution L] Ol O
across shifts
» Possible prolonged staff loss due to sickness

3) Consider reduced staffing levels and increasing workloads when L] Ol O
considering the rigour of audit response times etc (i.e., do not
unnecessarily increase pressure on organizations)

Process O] O

4) Ensure sensitivity to the challenges faced by people as they recover
normal operation

5) Ensure sensitivity of inspectors and auditors L] Ol O

6) Consider proportionate oversight during phased return to normal L] Ol O

operation
7) Consider receiving requests for waivers L] Ol O
8) Consider reminding all stakeholders to involve their safety managers in L] Ol O

the recovery

9) Consider flight time limit alleviations L] Ol O

10) Consider availability of medical examiners and potential impact on L] Ol O
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licensing

11) Consider the use of waivers rather than extensions to meet periodic L] Ol O
license and training requirements

12) Consider extending the training intervals L] Ol O
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